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MISSION STATEMENT

We work to foster c onfidenc e 
and  reduc e soc ia l isola tion by 
ac tively tra ining , engag ing 
and  supporting  ind ividua ls 
with menta l ill-hea lth to 
empower them to pa rtic ipa te 
as ac tive members of soc iety.
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We have been working tirelessly 
sinc e 1997 to support 
vulnerab le adults in the Surrey 
c ommunity who a re strugg ling  
with their menta l hea lth. We 
help  c lients, aged  16-67, to 
overc ome huge barriers and  
work with them to rebuild  their 
future by p rovid ing three ma in 
p illa rs of support: work-rela ted  
tra ining , c ounselling  servic es, 
and  wellbeing ac tivities.
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?The last financ ia l year, 
between April 2019 and  
Marc h 2020, has been 
one of c onsolida tion. 
Opera tiona l effic ienc ies 
a longside the 
c ontinued  support of 
existing  donors and  the 
help  of new funders has 
enab led  Oaklea f to 
end  the year in a  strong 
financ ia l position.

Feedbac k from our 
c lients has been 
extremely positive. The 
delivery of our servic es 
would  not be possib le 
without the support of 
our volunteer base, 
whic h has c ontinued  to 
expand  throughout the 
year.

Our soc ia l enterp rises 
c ontinue to grow, 
enab ling  our c lients to 
pa rtic ipa te in servic e 
delivery, and  we?ve 
seen a  signific ant 

inc rease in the number 
of voc a tiona l tra ining  
c ourses delivered  and  
exams passed , g iving  
inc reased  c onfidenc e 
to our c lients ? many 
more of whom have 
been suc c essful in 
sec uring  jobs.

Furthermore, it has 
been an absolute 
p leasure to witness our 
sta ff?s ongoing loya lty 
and  c ommitment as 
they take on an ever- 
inc reasing c lient base, 
espec ia lly during  these 
unprec edented  times.? 
?Lorraine Andrews,   
Chair of Trustees

?As a lways, the past 12 
months have b rought a  
number of c ha llenges 
and  opportunities but 
thankfully a ll managed  
in the c ollec tive stride 
of my amazing sta ff 
team. Their overa ll c a re 
and  c onsidera tion of 
our c lients is 
exc ep tiona l, with so 
many going the extra  
mile to ensure the 
upmost level of support 
is in p lac e.

We have c ontinued  to 
ga in extremely 
va luab le feedbac k 

from our c lients, help ing 
us shape the ac tivities 
we deliver, with a  view 
to p rovid ing the best 
possib le c hanc es of 
ind ividua l stab ility and  
p rogression. We know 
the journey towards 
improved  menta l 
hea lth is d ifferent for 
everyone, but 
measurab le through 
the growth of our 
c lients' c onfidenc e and  
self-worth.

It is unc lea r wha t the 
next year will b ring  and  
I am sure there is muc h 
hard  work ahead , but I 
a lso feel c onfident in 
our team?s ab ility to rise 
to the c ha llenge and  
c ontinue p rovid ing 
muc h-needed  support 
to the Surrey 
c ommunity.? 

? Clive Stone,            
Chief Exec utive
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Messages from our Chair 
& Chief Exec utive



"I am p leased  to see 
Oaklea f c ontinue to 
grow and  develop  its 
support and  servic es for 
peop le who a re 
strugg ling  with their 
menta l hea lth. 

This year has seen the 
la rgest number of new 
referra ls in Oaklea f?s 
history and  to meet 
demand , the c harity?s 
ded ic a ted  team has 
held  a  wider va riety of 
ac tivities, workshops, 
and  c ourses for c lients 
than ever before.

We know tha t moving 
forwards, the impac t of 
the pandemic  will result 
in even grea ter 
numbers of ind ividua ls 
in Surrey need ing 
experienc ed  menta l 
hea lth support and  I 
know Oaklea f will make 
c erta in they rec eive it. 

I would  like to thank 
every member of sta ff, 
volunteer, c lient, donor, 
and  supporter of 
Oaklea f, as it is you 
who ensures the c harity 
c ontinues to thrive and  

help  those who need  it 
most."
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Dame Penelope Keith

?I am delighted  to see 
yet another year of 
suc c ess for Oaklea f, 
espec ia lly the positive 
outc omes ac hieved  
with so many c lients the 
organisa tion supports.

I have been Pa tron of 
Oaklea f for twenty 
years, during  whic h 
time I have been so 
p leased  to see it g row 
and  flourish. Sta rting  
with a  very sma ll c lient 
base foc used  
p redomina tely on 
Guild ford , to its work 
today with over 300 
c lients per week, with a  
reac h ac ross West 
Surrey.

Furthermore, the range 
of wellbeing ac tivities 
just keeps on growing. 
Alongside this, the 
Client Servic es team 

provides one-to-one 
support to so many 
peop le who a re 
strugg ling  with 
p rofound  menta l hea lth 
p rob lems. I am left in 
awe of how muc h c an 
be ac hieved  by this 
team.

I am now looking 
forward  to a  new year, 
aware of the 
c ha llenges post Covid  
c ould  b ring  but 
c onfident Oaklea f will 
rise to the oc c asion."

Thoughts from our Patrons

Shaun Attwood
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Our Servic es
Work-Related Training

Our Wellbeing Ac tivities a re designed  to 
build  c onfidenc e, physic a l hea lth and  
wellbeing whilst reduc ing isola tion and  

loneliness. We offer a  wide range of 
c ourses whic h c a ter to eac h ind ividua l's 

d ifferent interests and  ab ilities.

Counselling Servic e

Wellbeing Ac tivities

Our garden ma intenanc e 
department is designed  
to teac h our c lients about 
soft landsc ap ing and   
ma intenanc e. They work 
on rea l c ustomers' 
ga rdens with our tra ined  
and  qua lified  sta ff.

Our IT Tra ining helps to 
g ive c lients c onfidenc e 
with their c omputing  
skills. We offer a  6-week 
introduc tory c ourse 
and  the Na tiona l 
Voc a tiona l 
Qua lific a tion for IT Users 
(ITQ) of 2 levels. 

We have developed  
our own upholstery 
c ourse whic h is 
overseen by our Master 
Upholsterer. Clients work 
towards an initia l 
6-week introduc tory 
c ourse and  then have 
the op tion to extend  it.

Our upholstery and  garden ma intenanc e 
departments a lso ac t as soc ia l enterp rises, p rovid ing 
servic es whic h c an be purc hased  by the pub lic . This 
inc ome is then re-invested  bac k into the c harity.

We offer a  c ounselling  servic e reg istered  
with the British Assoc ia tion for Counselling  

and  Psyc hotherapy, whic h opera tes 
through a  pa rtnership  sc heme with the 
universities of Surrey and  Roehampton, 

and  Guild ford  and  Farnborough c olleges.
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Mental Health Matters
The fac ts and  figures a round  menta l hea lth 
in the UK a re a la rming. Even before the 
pandemic , one in four peop le will 
experienc e some kind  of menta l hea lth 
p rob lem in the c ourse of a  year, so it is likely 
you know someone who suffers. 

Whatever the issue, it c an c rea te multip le 
d iffic ulties med ic a lly, psyc holog ic a lly, 
soc ia lly, and  financ ia lly. Every aspec t of life 
is impac ted . 

Ment al i l lnesses are t he 

The rea lity is tha t it 
c an impac t not only 
the lives of sufferers, 
but a lso their family 
and  friends.

At Oaklea f Enterp rise, 
our a im is to improve 
the lives of our c lients 
by rec ognising  an 
ind ividua l's va lue and  
empowering them to 
fulfil their asp ira tions.

Globally,
t akes

m ore l ives 
t han war  and 
hom icide put  
t oget her

suicide

of  disabil i t y wor ldw ide.
leading cause

The est im at ed cost  of  m ent al 
healt h per  annum  in t he UK is

£105.2 bil l ion
Cent re for  Ment al Healt h (2010)

Freidr ich, MJ (2017)

Wor ld Healt h Organisat ion (2001)

of a ll c ases of work-rela ted  ill-hea lth

HSE (2019)

suffer from a  menta l 
hea lth issue.

Mc manus, S (2009)



Number of c lients tra ined:

10 20 30 40 50 60

Garden Maintenanc e

Upholstery

70 80

IT has ga ined  in popula rity, espec ia lly 
with the ab ility to undertake the 
Information Tec hnology Qua lific a tion 
c ourse. 

We have awarded  80 c ertific a tes sinc e 
April 2019.

73

45

34

IT

Our Impac t

We offer a  va riety of work-rela ted  
tra ining  c ourses in upholstery, 
ga rden ma intenanc e and  IT, whic h 
enab le our c lients to ga in 
qua lific a tions and  p rac tic a l 
experienc e.

Training Courses

Total number of 
new c lients

Total number of 
volunteers

72
258

Individuals used our 
servic es

582
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Lit eracy

Physical Creat iveEm ot ional Life Skil ls

Tai Chi

Karat e

Foot ball

Yoga

LGBTQ+ Group

Wom en's Group

Ar t  Therapy

Mindfulness

Choir

Creat ive Wr it ing

Guit ar

Cookery

CV Wr it ing

Budget ing

Mat hs

Total number of attendanc es:

Wellbeing Ac tivities: 

5,080
Training Courses: 

2,324

Wellbeing Ac tivities
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Pilat es

Conf idence Course

Anxiet y Managem ent Job Club

Our Impac t

This year we p rovided  46 d istinc t wellbeing ac tivities over a  tota l of 887 
sessions, inc lud ing:



Perc entage of c lients who remained the 
same or improved in eac h area of the 
Rec overy Star:

Living  Skills

Soc ia l Networks

Work

Managing Menta l Hea lth

Trust & Hope

Responsib ilities

Rela tionships

Self-esteem

Self-c a re

97%

97%

97%

96%

96%

96%

95%

95%

94%

Counselling 
sessions

Felt their mental wellbeing 
had improved

97%

94%

We c onduc t b i-annua l c lient 
sa tisfac tion surveys. Our Dec ember 
2019 survey yielded  these results:

Clients who resumed employment:

Part-time

Full-time
Volunta ry role

Further educ a tion

700+

Our Impac t
Rec overy Star

Client Satisfac tion Survey

Safe Haven
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Felt more c onfident

Felt less isolated

93%

Safe Haven 
attendanc es

3,723

An evening d rop-in servic e for peop le and  
their c a rers who a re experienc ing a  menta l 

hea lth c risis or emotiona l d istress. This 
servic e is delivered  a t Oaklea f, working in 

pa rtnership  with Ca ta lyst and  Surrey & 
Borders Partnership  NHS Founda tion Trust

All c lients meet with our 
Client Servic es team 
every three months, to 
assess their p rogress 
and  monitor rec overy 
using the 10 key 
ind ic a tors of the 
Rec overy Sta r Menta l 
Hea lth assessment tool.

38%
26

37%
25

19%

13

6%

4

93%

Addictive Behaviours 91%



?I have been a  c lient a t Oaklea f for a  number 
of years and  their support is b rilliant. I volunteer 
in their IT Department and  c hoir, as well as 
a ttend ing weekly c ounselling  sessions with their 
team. I find  it ha rd  to dea l with new peop le, 
whic h is why Oaklea f is so unique. Having 
peop le tha t I know I c an trust has made me 
feel sa fe and  I would  not have been ab le to 
pa rtic ipa te in any of the above if it wasn?t for 
the c ontinued  support from a ll of the sta ff a t 
Oaklea f.? Current c lient

?The experienc e made me feel like 
soc iety wasn?t so sc a ry a ll the time. 
Although I wasn?t a t Oaklea f for long, 
it gave me c onfidenc e, struc ture and  
norma lity, whic h I very muc h needed  
a t a  time when  I felt like I had  little 
purpose.? Former c lient

"The experienc e 
made me feel like 
soc iety wasn't so 

sc ary..."

?Counselling  has been 
inva luab le. I would  never be ab le 
to a fford  c ounselling  p riva tely 
and  NHS wa iting  lists a re fa r too 
long. Oaklea f has g iven me 
purpose in life aga in with 
upholstery tra ining  and  I'm ab le 
to soc ia lise aga in with peop le 
without the fea r of menta l hea lth 
stigma.? Current c lient

"Oaklea f has 
g iven me purpose 

in life aga in..."
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 Client Stories 



Here at Oakleaf, we have 
been working tirelessly 
sinc e 1997 to support 
vulnerable adults in the 
loc al Surrey c ommunity 
who are struggling with 
their mental health. 

We help c lients, aged 
16-67, to overc ome huge 
barriers and work with them 
to rebuild their future by 

?When I first sta rted  a ttend ing Oaklea f I was in a  deep  
depression, with high anxiety and  strong feelings of 
isola tion. So muc h so, I only left my fla t to a ttend  my 
part-time job  in a  sma ll shop .

Tha t was until I was offered  a  p lac e on Oaklea f?s 
wa terc olour pa inting  c lass. When I a rrived  I was so 
anxious I just stood  there until the a rt teac her told  me 
where to sit. 

Within a  few minutes, I bec ame so foc used  on the 
ac tivity tha t a ll the c haos in my head  d rifted  away and   I 
experienc ed  c a lmness for the first time in a  long time.

As I tac kled  my soc ia l anxiety, I sta rted  volunteering  with 
a  loc a l organisa tion, help ing to teac h c lasses for peop le 
with menta l hea lth c ond itions and  I even enrolled  on a  
c ounselling  skills c ourse.

When I lea rned  tha t I would  soon be made redundant, I 
asked  to jo in the IT c ourses, where I was ab le to b rush up  
on my out-of-da te c omputer skills and  lea rn new ones, 
ga ining OCR level 1 and  2 c ertific a tion in IT user skills. 
One of the Oaklea f team helped  
me to write a  CV (something I 
hadn?t done for more than 15 
years), whic h helped  me ga in an 
interview for a  wonderful job . 

"I experienc ed  c a lmness for the 

first time in a  long time."

I now have an exc iting  new 
c areer working in menta l hea lth, 
with the a im of help ing and  
supporting  other peop le the 
same way tha t Oaklea f helped  
me.?
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 Wendy's Story



We were so p leased  to hear tha t the 
Oaklea f footba ll team, ?The Mighty 
Oaks?, bec ame c hampions of the 
Menta l Hea lth and  Wellbeing 
Footba ll League for 2019. This was an 
amazing ac hievement for everyone 
involved  and  a  fantastic  way to 
round  off the season.

In c eleb ra tion of World  Menta l 
Hea lth Day, we held  one of our 
hottest fund ra ising  c ha llenges yet ? 
the Oaklea f Firewa lk. On 10th 
Oc tober 2019, we c ha llenged  
supporters to foc us their mind  over 
matter by wa lking  on hot c oa ls to 
show their c ommitment to better 
menta l hea lth in the c ommunity.

We were honoured  to be shortlisted  
for the Surrey Business Awards 2019 
and  c ame away triumphant with 
the p restig ious title: ?Charity of the 
Year.? Around  400 of the c ounty?s 
lead ing business peop le ga thered  
together for the annua l awards 
c eremony a t Epsom Downs 
Rac ec ourse on November 21st.

Highlights of the Year
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We are p roud  to have helped  85 
peop le bec ome qua lified  Menta l 
Hea lth First Aiders through both our 
Youth and  Adult MHFA c ourses, 
inc lud ing sta ff from Clyde & Co, 
Delivered  Soc ia l, La ttymer Upper 
Sc hool and  Metro Bank.



Highlights of the Year
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We held  our annua l Client 
Christmas Party on 17th Dec ember 
to b ring  the Oaklea f family 
together, share Christmas g ifts and  
c elebra te everyone's ac hievements 
over the past year. 

Oaklea f was delig ted  to rec eive 
support for the sec ond  year in a  
row a t Kelly's Guild ford  10k, held  in 
assoc ia tion with the University of 
Surrey Student's Union. The event 
took p lac e on 22nd  February 2020 
and  saw a  fantastic  turnout - nearly 
600 runners took pa rt, ac hieving a  
magnific ent tota l of over £17,000. 

On Marc h 24th 2020, due to Covid -19 
we rap id ly shifted  our foc us from 
hosting  fac e-to-fac e ac tivities to 
p rovid ing online a lterna tives to ensure 
our hundreds of c lients c ould  ac c ess 
support over the phone and  via  video. 
This inc luded  dozens of d ifferent 
wellbeing ac tivities and  tra inings via  
Zoom as well as moving our c ounselling  
servic e to phone and  video.

On 14th February Oaklea f shared  its 
love of its many hardworking and  loya l 
volunteers, welc oming them to an 
apprec ia tion event with an 
enterta ining  quiz and  a fternoon tea .



Our Financ es
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Contrac ts for servic es

Sta tutory Bod ies

Events

Dona tions

Charitab le Trusts

Community

Soc ia l Enterp rise

Client Fees

Inc ome

£802,297

£120,344

£8,022

£32,091

Corpora te

£48,137

£176,505

£381,411
£202,682

£3,200

£85,946

£32,992

Direc t Charitab le Costs

Direc t Fundra ising  Costs

Governanc e

Fundra ising  Support

Charitab le Ac tivity Support

It c ost over £700,000 to 
p rovide a ll of our servic es in 
2019/ 20. 

Our soc ia l enterp rise 
ac tivities i.e. ga rden 
ma intenanc e and  
upholstery, not only p rovide 
va luab le tra ining  but a lso 
genera te turnover whic h 
c urrently rep resents 22% of 
our tota l inc ome. All other 
inc ome orig ina tes from 
fundra ising  ac tivities with 
trusts, founda tions, 
c ommunity groups, 
ind ividua ls, loc a l 
c ompanies and  through 
events. 

For a  sma ll c harity, ra ising  
these funds is a  huge task, 
but a  c ha llenge we 
embrac e. We a re very 
gra teful for the support we 
rec eive and  work ha rd  to 
ensure we a re innova tive in 
our fund ra ising  approac hes 
and  c ommunic a tions to 
demonstra te  our donors' 
positive impac t.

Other

£24,068

£240,689

£72,206£16,045

£64,183

Expenditure
£706,231



Due to the Covid -19 pandemic  beg inning 
in Marc h 2020, a ll fac e-to-fac e Oaklea f 
servic es were put on hold  until August. 
Many of our fund ra ising  streams have 
been bad ly a ffec ted , from events being 
c anc elled  to businesses c utting  bac k sta ff 
and  c haritab le support. We were a lso 
aware tha t a long with the impac t of the 
pandemic  on everyday life, lac k of regula r 
fac e-to-fac e support had  a  detrimenta l 
effec t on our c lients. We worked  hard  to 
ensure tha t a ll c lients c ould  ac c ess online 
support via  phone or video, and  from 
August we resumed fac e-to-fac e ac tivities 
in a  limited  c apac ity with Covid -19 
p roc edures in p lac e. All of this would  not 
be possib le without the c ontinued  
generosity of our supporters.

Whatever the c oming year holds, we a re 
c ommitted  to c ontinuing our p rovision of 
menta l hea lth and  wellbeing servic es to our 
hundreds of c lients, to ensure they will be 
supported  by us throughout this d iffic ult 
period . 

We therefore thank a ll donors inc lud ing 
the ind ividua ls, businesses, c ommunity 
organisa tions, founda tions and  trusts, 
whic h supported  Oaklea f in both 2019/ 20 
and  sinc e Covid -19 began. We would  be 
unab le to deliver our vita l servic es to 
c lients without this support.

If you are able to donate to Oakleaf and 
help us to c ontinue to provide 
muc h-needed mental health and 
wellbeing support, we would be inc redib ly 
grateful? we need you now more than 
ever.

Visit: www.oakleaf-enterprise.org to make 
a  dona tion, or get in touc h with us: 
info@oakleaf-enterprise.org /  01483 
303649

However you a re ab le to support us, we 
grea tly apprec ia te it.

Thank You
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https://uk.virginmoneygiving.com/donation-web/charity?charityId=1006744&stop_mobi=yes
https://www.oakleaf-enterprise.org/
mailto:info@oakleaf-enterprise.org


                                                                                  

Oaklea f Enterp rise

101 Wa lnut Tree Close

Guild ford

GU1 4UQ

01483 303 649

Website: www.oakleaf-enterprise.org

Email: info@oakleaf-enterprise.org

Registered  Charity no: 1064524

Registered  Company no: 3388671

http://www.oakleaf-enterprise.org
mailto:info@oakleaf-enterprise.org
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