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MISSION STATEMENT

We work to foster c onfidenc e 
and  reduc e soc ia l isola tion by 
ac tively tra ining , engag ing 
and  supporting  ind ividua ls 
with menta l ill-hea lth to 
empower them to pa rtic ipa te 
as ac tive members of soc iety.
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We have been a  reg istered  
c harity sinc e 1997, working 
tirelessly to support vulnerab le 
adults in the Surrey 
c ommunity who a re 
strugg ling  with their menta l 
hea lth. We help  c lients, aged  
16-67, to overc ome huge 
barriers and  work with them 
to rebuild  their future by 
p rovid ing three ma in p illa rs of 
support: work-rela ted  tra ining , 
c ounselling  servic es and  
wellbeing ac tivities.
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VISION

Our vision is to improve the 
lives of peop le managing 
menta l ill-hea lth in Surrey and  
to p romote awareness and  
reduc e stigma.



"This has been a  year 
like no other for 
Oaklea f as for other 
organisa tions.  

Our opera tions have 
had  to be reinvented , 
we have had  to 
approac h our funders 
for exc ep tiona l support 
and  our c lients have 
found  themselves in 
pa rtic ula rly c ha lleng ing 
c irc umstanc es.  
However it has 
c ha llenged  the way 
we think about our 
servic es and  there has 
been a  silver lining .

Our regula r, and  some 
new, financ ia l 
supporters have been 
amazing during  this 
time, for whic h I would  
like to g ive immense 
thanks. Many donors 
rec ognised  the 
importanc e of 

supporting  the menta l 
hea lth of the 
vulnerab le members of 
our soc iety as well as 
g iving  support to those 
more ac utely 
impac ted  by the 
pandemic .

In response to demand  
we have inc reased  our 
c ounselling  p rovision; 
we have a lso been 
delighted  to improve 
our tec hnology 
p la tform and  
equipment enab ling  
c lients to ac c ess online 
servic es who wouldn?t 
have p reviously been 
ab le to. 

We have been working 
to design and  
imp lement a  new 
soc ia l enterp rise tha t 
utilises the c rea tivity of 
our many ta lented  
a rtistic  c lients and  
supports them as they 
look to return to the 
workp lac e. 

This busy year has a lso 
seen the sta rt of a  new 
p rojec t to p repare 
other c lients for future 
emp loyment." 

Lorraine Andrews,   
CHAIR OF TRUSTEES
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"

"I was delighted  and  very 
honoured  to be asked  to 
bec ome a  Pa tron 
a longside Dame 
Penelope Keith and  
Shaun Attwood . Our 
family have been 
supporters of Oaklea f for 
many years. 

I g rea tly admire a ll tha t 
the c harity manages to 
ac hieve for the benefit of 
those less fortuna te than 
themselves. I very muc h 
look forward  to 
supporting  Oaklea f in the 
years ahead ." 

Mic hael More-Molyneux, 
HM Lord-Lieutenant of 
Surrey OAKLEAF PATRON

Thoughts from our Chair & new 
Oakleaf Patron



?I am very p leased  tha t 
Oaklea f fa red  
remarkab ly well dea ling  
with the ramific a tions of 
Covid  and  growing 
numbers of menta l 
hea lth p rob lems. Our 
team reac ted  quic kly 
and  effec tively 
sa feguard ing a ll our 
c lients, volunteers and  
sta ff. Many ac tivities 
were immed ia tely 
transferred  online a t the 
sta rt of the first 
loc kdown. 

Alongside this, we 
ensured  a ll c lients were 
supported  and  
c ontac ted  regula rly by 
our Client Servic es 
team. This p roved  
c ruc ia l for many who 
were isola ted , sc a red , 
depressed , anxious, 
and  lonely. The team 
delivered  exc ep tiona l 
support with many 

hundreds of c a lls being 
made every month 
whic h were vita l lifelines 
for c lients.

The lessons lea rned  
over the past year 
inc lude understand ing 
the benefit of delivering  
many of our wellbeing 
servic es in an online 
format, enab ling  
grea ter flexib ility for 
c lient a ttendanc e. 

We a re mind ful tha t we 
do not want to c rea te 
grea ter isola tion for 
ind ividua ls through 
remote engagement 
but saw tha t with other 
elements of support we 
c ould  help  overc ome 
this. Taking this lea rning 
forward  to a  
post-pandemic  world , 
we will c ontinue with a  
"b lended  approac h," 
c omb ining both 
in-person and  remote.

In many ways it has 
been an extraord ina ry 
year, one whic h has 
c hanged  the way we 
will work forever, muc h 
of whic h c an be seen 
as positive. The 
potentia l for more 
c lients to engage with 
our servic e has grown 

c onsiderab ly, and  we 
look forward  to 
enab ling  more to 
ac c ess our exc ep tiona l 
support.?  

Clive Stone,            
CHIEF EXECUTIVE

  Oakleaf Annual Review 20/ 21                                                                                     4

Message from our Chief 
Exec utive

Dame Penelope 
Keith

Shaun Attwood

LONGSTANDING  
OAKLEAF PATRONS
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Work-Related Training

Our Wellbeing Ac tivities a re 
designed  to build  

c onfidenc e, physic a l hea lth 
and  wellbeing whilst 

reduc ing isola tion and  
loneliness. We offer a  wide 

range of c ourses whic h 
c a ter to eac h ind ividua l's 

d ifferent interests and  
ab ilities.

Counselling

Wellbeing Ac tivities

Our gardening 
department is designed  
to teac h our c lients about 
soft landsc ap ing and  
garden ma intenanc e. 
They work on rea l 
c ustomers' ga rdens with 
our tra ined  and  qua lified  
sta ff.

Our IT tra ining  offers c lients 
a  wide va riety of c ourses, 
from a  6-week 
introduc tory c ourse to 
c ourses in p rogramming 
and  c yber sec urity, as well 
as the Na tiona l Voc a tiona l 
Qua lific a tion for IT Users 
(ITQ) c onsisting  of 2 levels. 

We have developed  our 
own upholstery c ourse, 
c rea ted  by a  p rofessiona l 
upholsterer and  delivered  
by our three expert 
assistants. Clients 
pa rtic ipa te in an initia l 
6-week introduc tory c ourse, 
with the op tion to extend  by 
a  further 18 weeks.

At Oaklea f we deliver ta ilored  emp loyment 
tra ining  and  mentoring  for c lients, inc lud ing 
our 'bac k-to-work' support workshops, to help  
them move forwards into work. 

We offer a  c ounselling  
servic e reg istered  with the 

British Assoc ia tion for 
Counselling  and  

Psyc hotherapy, sourc ing 
tra inee c ounsellors from loc a l 

c olleges and  universities 
inc lud ing the University of 

Surrey.

Our Servic es
During the Covid -19 loc kdowns, muc h of 
our support was delivered  remotely; as a  
result we moved  to a  'b lended  model' of 
delivery, p rovid ing support both in-person 
and  virtua lly. 
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Mental Health in a Pandemic

Ment al i l lnesses are t he 

of  disabil i t y
leading cause

Freidr ich, MJ (2017)

Many people do not feel entitled to seek help, and have diffic ulty 
ac c essing it when they do. 1 in 3 adults and more than 1 in 4 
young people  d id not ac c ess support during loc kdown bec ause 
they did not think they deserved it.

wor ldw ide.

Mind, 2020

Covid -19 has been a  
menta l hea lth 
pandemic  in add ition 
to a  physic a l hea lth 
pandemic . 

The need  for 
meaningful support in 
our loc a l c ommunities 
has bec ome 
paramount as we?ve 
naviga ted  numerous 
c ha llenges. 

During  loc kdowns, peop le were unab le to 
see their friends, family, work c olleagues 
and  even therap ists; this absenc e of 
c onnec tion left many feeling  inc red ib ly 
isola ted  and  a lone, ac c ord ing to menta l 
hea lth c harity Mind . 

Not being able to see people 
outside of your household negatively 
affec ted 86% of those with 
pre-existing mental health c onditions 
during loc kdowns.

Studies show that 10 million (8.5 million adults and 1.5 million 

c hildren and young people) people in England will need support 

for their mental health over the next three to five years as a 
d irec t result of the pandemic .

Cent re of  Ment al Healt h, 2021



We delivered  54 d ifferent IT workshops 
and  awarded  35 c ertific a tes. Alongside 
this, we a lso set up  an online lea rning 
p la tform for c lients to ac c ess IT tra ining  
remotely during  the pandemic .

Our Impac t

Unfortuna tely this year, both 
our ga rdening and  
upholstery tra ining  c ourses 
ha lted  and  resta rted  multip le 
times due to government 
restric tions. These c ourses 
(inc lud ing IT) enab le our 
c lients to ga in qua lific a tions 
and  p rac tic a l experienc e.

Work-Related Training

Total number of 
pandemic  

c hec k-in c alls 
Total number 
of new c lients

191 2,357

Individuals used our 
servic es

482
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678
Total number of attendanc es to 
our three tra ining departments:

Soc ial Enterprises
Our soc ia l enterp rises sell the 
servic es of our work-rela ted  tra ining  
to the pub lic  and  this inc ome is then 
re-invested  bac k into the c harity. 
Following limited  trad ing during  
loc kdown, our ga rdening and  
upholstery servic es re-opened  their 
doors to c lients in August. We a lso 
introduc ed  a  new Business Manager 
role to enhanc e our revenue 
streams, c rea ting  voc a tiona l tra ining  
and  emp loyment opportunities 
within Oaklea f. 

In autumn 2021, we will be launc hing 
a  new fully g rant-funded  soc ia l 
enterp rise selling  p remium home 
déc or p roduc ts fea turing  the a rtwork 
and  ta lent of our c rea tive c lients. 

33
We served : 

59 gardening     
c ustomers 

upholstery     
c ustomers 



Lit eracy

Physical Creat iveEm ot ional Life Skil ls

Tai Chi

Massage Therapy

Foot ball

Hot  Yoga

Social Anxiet y Course

Wom en's Group

Ar t  Therapy

Mindfulness

Choir

Craf t  & Chat

Guit ar

Cook ing & Nut r it ion

CV Wr it ing

Budget ing

Mat hs

Total number of wellbeing 
attendanc es

7,462
Total number of sessions

1,023

Wellbeing Ac tivities
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Wellbeing Walks

Conf idence Building

Pet s as Therapy Int erview  Prep

Our Impac t

This year we p rovided  56 d istinc t wellbeing ac tivities online and  in-person       
inc lud ing:



Safe Haven 
attendanc es

We c onduc t b i-annua l c lient 
sa tisfac tion surveys. Our January 2021 
survey yielded  these results:

Clients who resumed employment:

Part-time

Full-time

Further educ a tion

1,899

Our Impac t

Client Satisfac tion Survey

Safe Haven
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of c lients felt less isolated

An evening d rop-in servic e for peop le 
and  their c a rers who a re 

experienc ing a  menta l hea lth c risis or 
emotiona l d istress. This servic e is 
delivered  a t Oaklea f, working in 

pa rtnership  with Ca ta lyst and  Surrey 
and  Borders Partnership  NHS 

Founda tion Trust.

6
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Your ab ility to c ope 
with the issues you 
wish to address in 

c ounselling

Your ab ility to 
identify and  

ma inta in meaningful 
rela tionships

Your ab ility to live 
and  work 

independently

Your genera l sense 
of wellbeing

Counselling
Between April 2020 - 
Marc h 2021 we doub led  
our c ounselling  c apac ity 

and  held  1,263 
c ounselling  sessions

of c lients felt their mental 
wellbeing had improved

From Marc h, it bec ame c risis 
only due to Covid -19 

restric tions.

Unfortuna tely the pandemic  has had  a  
detrimenta l impac t on c lients looking for 
emp loyment. We antic ipa te this will c hange 
as we move forward  into 2022. 

95%

92%

of c lients felt more c onfident87%



?I had  only just sta rted  with Oaklea f 
when the loc kdown c ommenc ed , so 
as you c an imagine it left me 
stranded  and  very isola ted . I am 
doing a  range of d ifferent c ourses 
through Oaklea f and  I am thankful for 
a ll their time, kindness, help  and  
support. 

Every c lass and  member of sta ff has 
shown so muc h c ommitment to help  
and  understand  every one of us, 
inc lud ing myself. These c lasses have 
g iven me a  reason to get out of bed  
and  have p rovided  me with a  rea l 
d rive and  da ily struc ture.? 

John, Oakleaf c lient

?The team a t Oaklea f have been 
outstand ing and  have adap ted  to our 
new norma l b rilliantly. 

Their new online sessions have g iven 
me a  muc h-needed  foc us. We have 
the op tion to interac t and  engage with 
one another; something whic h I now 
look forward  to and  rely on. 

Oaklea f rea lly has been the bac kbone 
of my menta l hea lth support.?

Jan, Oakleaf c lient

"Oaklea f rea lly has 
been the bac kbone of 

my menta l hea lth 
support."

  Oakleaf Annual Review 20/ 21                                                                                   10

 Client Stories 

"These c lasses have 
g iven me a  reason to 

get out of bed ."
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Russell's Story
?Oaklea f was rec ommended  as a  sa fe 
spac e to go to c onnec t with peop le 
who a re dea ling  with simila r 
c irc umstanc es to myself. At the time I 
was very withd rawn and  suffering  from 
severe soc ia l anxiety and  depression. It 
took me a  little while to work up  the 
c ourage to meet the Oaklea f team 
but I am so g lad  I d id .

The team suggested  tha t I might enjoy 
their ga rdening tra ining , whic h 
involved  going out onc e a  week with a  
group  of other c lients and  volunteers 
to work a t c ustomers? houses. This was 
a  grea t experienc e as it a llowed  me to 
work as pa rt of a  team, make friends 
and  lea rn new skills. 

Alongside gardening, I was ab le to 
take part in Yoga , Med ita tion, Ta i-Chi, 
Pila tes and  Mind fulness whic h gave 
me the skills to manage my anxiety 
and  depression as well as improve my 
physic a l hea lth. 

 I was a lso offered  c ounselling  whic h 
helped  me p roc ess thoughts and  
feelings in a  sa fe spac e and  ga in 
perspec tive on my life. 

The team were a ll rea lly 
understand ing and  supportive when I 
was going through a  d iffic ult time. 

Even sinc e I left, they have c ontinued  
to c ontac t me during  the pandemic  
to c hec k tha t I am okay; their kindness 
and  ded ic a tion to help ing peop le has 
rea lly c hanged  my life.

I c ontinue to use the skills I lea rned  a t 
Oaklea f to manage my menta l hea lth 
on a  da ily basis. I even dec ided  to 
app ly to c ollege and  am now in my 
sec ond  year tra ining  to be a  
therapeutic  c ounsellor so tha t I c an 
help  peop le the same way tha t 
Oaklea f helped  me."

"It added  struc ture to my week and  gave me 

something to look forward  to."



Highlights of the Year
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In Marc h 2020, due to Covid -19 we 
rap id ly shifted  our foc us from hosting  
fac e-to-fac e ac tivities to p rovid ing 
online a lterna tives to ensure our 
hundreds of c lients c ould  ac c ess 
support over the phone and  via  video. 
This inc luded  dozens of c ourses and  
workshops, wellbeing ac tivities and  
support g roups, inc lud ing a  virtua l 
'c rea te your own spring  bulb  p lanter.' 

We sta rted  offering  30 minute 
Chec k-In and  Cha t c a lls with our 
c lients during  the first loc kdown, 
p rovid ing muc h-needed  emotiona l 
support to reduc e loneliness and  
isola tion. We made a  tota l of 2,357 
c a lls between April 2020 and  Marc h 
2021 and  we c ontinue to offer this 
servic e going forward . 

In the week of 20th-26th July 2020, we 
held  a  virtua l running c ha llenge ?Side 
With 17?, where pa rtic ipants ran 17 
miles for the 17% of peop le who 
experienc e a  menta l hea lth p rob lem 
in any g iven week. Getting  friends 
and  family to sponsor them a long the 
way, more than 40 runners ra ised  an 
amazing £4,300! 

While we were unab le to host our 10th 
Annua l Quiz Night in-person, we 
dec ided  to take it online in the form of 
a  'Virtua l Takeover' on 25th February, 
with 20 teams. During  the year, we 
held  a  tota l of 15 virtua l quizzes to help  
lift peop le's sp irits during  the 
pandemic , ra ising  over £6,000.
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Following the c anc ella tion of 
Prudentia l RideLondon, we dec ided  to 
host a  virtua l a lterna tive: ?Tour de 
Oaklea f? on 16th August 2020. We 
c ha llenged  businesses and  supporters 
to matc h the Olymp ic  legac y by 
c yc ling  50 or 100 miles in a  loc a tion of 
their c hoic e to help  support menta l 
hea lth in Surrey, ra ising  over £1,000.

We were delighted  to announc e tha t 
HM Lord -Lieutenant Mic hael 
More-Molyneux would  bec ome the 
newest Oaklea f Pa tron in Oc tober 
2020. Mr More-Molyneux has been 
involved  with an inc reasing number of 
c harities and  good  c auses, inc lud ing 
his wonderful support of Oaklea f over 
the years.

In January 2021 we began our 

Kic ksta rt Wellbeing p rogramme, a  

12-week intensive p rojec t foc used  on 

help ing c lients take important steps 

towards a  more positive and  hea lthy 

lifestyle. Due to its suc c ess, we will be 

hold ing severa l itera tions of Kic ksta rt 

Wellbeing eac h year.

Unfortuna tely we were unab le to hold  

our annua l c lient Christmas party. 

Instead , we organised  the p roduc tion 

and  delivery of 300 Christmas Care 

Baskets - a  gesture to show our c lients 

tha t they had  not been forgotten 

during  this pa rtic ula rly d iffic ult festive 

season. 80 donors and  32 volunteers 

helped  make the p rojec t a  suc c ess.

Highlights of the Year



Our Financ es
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Contrac ts for servic es

Sta tutory Bod ies

Events

Dona tions

Charitab le Trusts

Community

Soc ia l Enterp rise

Client Fees

Inc ome

£802,297

£120,344

Corpora te

£89,193

£2,400

£291,036

£346,766

Direc t Charitab le Costs

Direc t Fundra ising  Costs

Governanc e

Charitab le Ac tivity Support

In sp ring  2020 as the 
pandemic  hit the c ountry, 
like many organisa tions we 
bec ame a la rmed  about 
the likely impac t on 
Oaklea f?s financ ia l situa tion 
and  thus on our ab ility to 
p rovide our servic es. 
Inc ome from our soc ia l 
enterp rises, fund ra ising  
events, c orpora te and  
c ommunity support was of 
high c onc ern. However, as 
the year p rogressed , we 
were overwhelmed  by the 
generous support of many 
Oaklea f donors inc lud ing 
ind ividua l supporters and  
trusts, who c ame to our a id  
and  enab led  us to inc rease 
our servic es a t a  time when 
they have never been 
more c ritic a l. It was an 
extraord ina ry year and  
through this we have seen 
a  massive inc rease in our 
overa ll c lient numbers. 
Thankfully with the slight 
inc rease in revenue  we will 
be in a  stronger position to 
support more c lients as we 
move forward . With 
p ressures on menta l 
wellbeing being so intense, 
we a re hugely gra teful to 
a ll donors who have been 
ab le to support our work 
this year.  

Other

£24,068

EXPENDITURE
£729,395

Lottery

INCOME
£968,232

£35,563
£18,722

£504,138

£20,000

£112,979

£8,200
£8,368

£94,495

£106,278

£10,275
£49,214

47.5%
12%

0.5%

40%

12%
2%

52%

4%

2% 1%
1%

1%

10%

11%

4%



Due to the Covid -19 pandemic  beg inning 
in Marc h 2020, a ll fac e-to-fac e Oaklea f 
servic es were put on hold  until August. 
Many of our fund ra ising  streams were 
bad ly a ffec ted , from events being 
c anc elled  to businesses c utting  bac k 
c haritab le support. We were aware tha t 
a long with the impac t of the pandemic  on 
everyday life, lac k of regula r fac e-to-fac e 
support had  a  detrimenta l effec t on 
c lients, leaving many feeling  lonely, 
anxious and  unc erta in about the future. 

We worked  hard  to ensure tha t a ll c lients 
c ould  ac c ess online support via  phone or 
video, and  from August we resumed 
fac e-to-fac e ac tivities in a  limited  c apac ity 
with Covid -19 p roc edures in p lac e.           

All of this would  not be possib le without the 
c ontinued  generosity of our supporters.

Whatever the c oming year holds, we a re 
c ommitted  to c ontinuing our p rovision of 
menta l hea lth and  wellbeing servic es to 
our hundreds of c lients, to ensure they will 
be supported  by us throughout this d iffic ult 
period . 

We therefore thank a ll donors inc lud ing the 
ind ividua ls, businesses, c ommunity 
organisa tions, founda tions and  trusts, 
whic h supported  Oaklea f in 2020/ 2021 and  
sinc e Covid -19 began. We would  be 
unab le to deliver our vita l servic es to c lients 
without this support.

Thank You
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Oaklea f Enterp rise

101 Wa lnut Tree Close

Guild ford

GU1 4UQ

01483 303 649

Website: www.oakleaf-enterprise.org

Email: info@oakleaf-enterprise.org

Registered  Charity no: 1064524

Registered  Company no: 3388671

http://www.oakleaf-enterprise.org
mailto:info@oakleaf-enterprise.org

	Annual Review 2021
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16


