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MISSION STATEMENT

We work to foster c onfidenc e 
and  reduc e soc ia l isola tion by 
ac tively tra ining , engag ing 
and  supporting  ind ividua ls 
with menta l ill-hea lth to 
empower them to pa rtic ipa te 
as ac tive members of soc iety.
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We have been a  reg istered  
c harity sinc e 1997, working to 
transform lives and  build  new 
futures with adults managing 
their menta l hea lth. We help  
c lients aged  16-67 through a  
wide range of wellbeing 
ac tivities and  support g roups, 
work-rela ted  tra ining  and  
emp loyment support, as well 
as c ounselling  and  
one-to-one mentoring .
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VISION

Our vision is to improve the 
lives of peop le managing 
menta l ill-hea lth in Surrey and  
to p romote awareness and  
reduc e stigma.
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We are p roud  tha t 2022 marks Oaklea f?s 25th Anniversa ry as a  
c harity. Oaklea f bec ame a  reg istered  c harity, ?Oaklea f 
Enterp rise?, on 22nd  Sep tember 1997 and  has been help ing 
the c ommunity manage its menta l ill-hea lth ever sinc e. Over 
the last 25 years, our servic es and  support has grown 
monumenta lly; having sta rted  with just 40 c lients, we now 

support over 800 peop le eac h year.

As a  result of the pandemic , in 2020 we moved  to a  b lended  model of delivery, 
p rovid ing support both in person and  online. In 2021 we began a  ?Pa thways to 
Work?employment p rojec t for c lients, help ing them to sec ure the skills, 
c onfidenc e and  tra ining  needed  to return to the workp lac e; we c rea ted  a  
b rand-new soc ia l enterp rise ?Oaklea f At Home?; and  we launc hed  a  Young 
Adult Sa fe Haven? as well as c ontinuing our work-rela ted  tra ining , wellbeing 
ac tivities and  c ounselling  servic es.

Oakleaf's 25th Anniversary  

Message from our Chief Exec utive

CLIVE STONE

"

?Over the financ ia l year end ing 31 Marc h 2022 
we saw a  steady upward  tra jec tory in c lient 
figures exc eed ing a ll p revious years. We have 
an average weekly c lient base of over 400 
ind ividua ls ac c essing our servic es. At the year 
end  we c an report unique c lient visits 
inc reasing by 600 from the p revious year, a  
tota l of 8,663 inc lud ing a ll tra ining  c ourses.

At the beg inning of the year our new 
emp loyment p rojec t, ?Pa thways to Work? 
c ommenc ed , funded  by the Na tiona l Lottery 
Community Fund . This p rojec t is enab ling  
c lients to not just ga in, but a lso to susta in 
emp loyment. By year end  this resulted  in 86 
c lients a tta ining  meaningful work, whic h is 
remarkab le g iven there were only 15 in the 
p revious year.

The above developments a longside build ing  
nec essita ted  the rec ruitment of new sta ff. This 
whic h is vita l in c ontinuing to support our growing c lient base. The demands 
upon our team a re c onsiderab le and  I am gra teful for the vita l work they 
undertake da ily.?  

on p revious years' initia tives, have
has seen our team expand ,
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"

Thoughts from our Chair & new 
Oakleaf Trustees

STEVE MICHELL, OAKLEAF TRUSTEE

JIM POYSER OAKLEAF TRUSTEE

Steve is a  Chartered  Surveyor who has been in the p roperty 
sec tor for 40 years.

?As a Guildford resident I have seen the hugely valuable work 
that Oakleaf does in our community and very much look 
forward to working with the wider Oakleaf team."

"As soc iety has opened  up  following the pandemic , so has 
Oaklea f. In person servic es a re now bac k in full opera tion 
but a longside them, we c ontinue to offer virtua l servic es 
too. Clients have the c hoic e on whether they travel to our 
HQ, or outreac h p remises or to ac c ess our servic es online. 
This ensures tha t wha tever c irc umstanc e they find  
themselves in c lients c an rec eive the support they need .

Jim has worked  in soc ia l c a re for 26 years and  has extensive 
experienc e p rovid ing menta l hea lth servic es in Surrey.

"I am passionate about providing quality mental health support 
for people. I am very aware of the fantastic work that Oakleaf 
does and I?m so pleased to be able to join them as a trustee!?

Signific antly more of our c lients than ever before have been ab le to return to 
work a fter rec eiving  ta rgeted  support by our new emp loyment spec ia lists.   
Given the shoc king unemployment ra tes among peop le who suffer menta l 
ill-hea lth this is bec oming a  c ornerstone of our offering .

We have been well supported  by our regula r donors as well as many new ones, 
for whic h I would  like to pass on my sinc ere gra titude. We a re a lso making use   
of the non-financ ia l support offered  to us in order to strengthen the governanc e 
ab ility of our board  and  the skills of our management team as Oaklea f and  its 
c lient base c ontinue to grow in size. Having ac c ess to the skills and  expertise we 
need  to ensure a  la rger Oaklea f grows susta inab ly is inva luab le.

The board  and  I a re very p roud  of wha t Oaklea f?s sta ff, volunteers and  c lients 
have ac hieved  in the past 12 months; we a re looking forward  very positively to 
the year and  c ha llenges ahead ." - Lorra ine, Oakleaf Chair of Trustees



An evening d rop-in servic e for peop le 
and  their c a rers who a re experienc ing a  
menta l hea lth c risis or emotiona l d istress. 
Delivered  a t Oaklea f in pa rtnership  with 
Ca ta lyst and  Surrey and  Borders 
Partnership  NHS Founda tion Trust.

Safe Haven
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Work-Related Training 
& Employment Support

Our Wellbeing Ac tivities a re designed  to 
build  c onfidenc e, physic a l hea lth and  
wellbeing whilst reduc ing isola tion and  
loneliness. We offer a  wide range of c ourses 
whic h c a ter to eac h ind ividua l's d ifferent 
interests and  ab ilities.

At Oaklea f we deliver ta ilored  tra ining  
and  mentoring  for c lients as well as our 
'Pa thways to Work' p rojec t to help  
them move forwards into the world  of 
work. 

How we help

We offer a  c ounselling  servic e 
reg istered  with the British Assoc ia tion 
for Counselling  and  Psyc hotherapy, 
sourc ing tra inee c ounsellors from loc a l 
c olleges and  universities inc lud ing the 
University of Surrey.

Counselling

Wellbeing Ac tivities

Safe Haven 
attendanc es

1,565
Young Adult 
Safe Haven 

attendanc es 
(4 months)

226



Our Impac t

Courses whic h enab le c lients to 
ga in qua lific a tions and  p rac tic a l 
experienc e.

Work-Related Training
Total number of 

new c lients
Individuals used our 

servic es

912
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144 

Employment Projec t

CounsellingTeac hes c lients about soft 
landsc ap ing and  garden 

ma intenanc e, while working 
on rea l c ustomers' ga rdens 

with our tra ined  and  
qua lified  sta ff.

Offers c lients a  6-week 
introduc tory c ourse and  the 

op tion to p rogress onto a  
na tiona lly rec ognised  ITQ 

c ourse of two levels as well 
as a  va riety of Cisc o c ourses.  

Clients pa rtic ipa te in a  
6-week introduc tory c ourse, 

delivered  by our expert 
upholstery tra iner, with the 

op tion to extend  by a  further 
18 weeks.

GARDENING IT TRAINING UPHOLSTERY

c lients a ttended  our three 
tra ining  departments

112 c lients supported  by the 
Emp loyment Projec t

58 c lients ga ined  a  c ertific a te or 
qua lific a tion 

Our three year 'Pa thways to Work' 
emp loyment p rojec t, funded  by 
the Na tiona l Lottery Community 
Fund , began in May 2021 and  
foc uses on tra ining  and  mentoring  
c lients to move forward  into the 
workp lac e with the help  of two 
new Oaklea f Emp loyment Advisors.

345

Clients who resumed employment:

Full-time/   
Part-time work

Volunteering

We awarded             c ertific a tes of c ourse c omp letion for ITQ and  Cisc o c ourses. 18

53

33



Lit eracy

Physical Creat iveEm ot ional Life Skil ls

Tai Chi

Massage Therapy

Foot ball

Hot  Yoga

Anger  Managem ent

Wom en's Group

Wat ercolour  Ar t

Mindfulness

Choir

Call igraphy

Guit ar

Cook ing & Nut r it ion

CV Wr it ing

Budget ing

Mat hs

Total number of wellbeing 
attendanc es

Total number of sessions

1,323

Wellbeing Ac tivities
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Wellbeing Walks

Conf idence Building

Pet s as Therapy Finance

Our Impac t

7,233

This year we p rovided  over 40 d istinc t wellbeing ac tivities online and  in person       
inc lud ing:

Studies show that 10 million (8.5 million adults and 1.5 million 

c hildren and young people) people in England will need support for 

their mental health over the next three to five years as a d irec t 

result of the pandemic .
Cent re of  Ment al Healt h, 2021



We c onduc t b i-annua l c lient sa tisfac tion surveys, whic h yielded  these results in 2021/ 22: 

Our Impac t

Client Satisfac tion Survey
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of c lients felt less isolated

Average outc ome 
c hange before and  a fter 
c ounselling :
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Your ab ility to c ope 
with the issues you 
wish to address in 

c ounselling

Your ab ility to 
identify and  

ma inta in meaningful 
rela tionships

Your ab ility to live 
and  work 

independently

Your genera l sense 
of wellbeing

Counselling

of c lients felt their mental 
wellbeing had improved

96%

98%

of c lients felt more c onfident95%

We delivered  1,641 c ounselling  sessions, with 
160 c lients rec eiving  c ounselling  overa ll.

Total number of emotional support 
c hec k-in c alls

1,141



"The gardening team are very helpful, and you 
always feel like you have support around you.?

George a lso c hose to a ttend  weekly 
wellbeing ac tivities and  support g roups, 
inc lud ing our youth group  and  ka ra te c lasses. 
He a lso enjoys his c rea tive outlets: d rawing, 
writing  and  pa inting . Pic tured  to the left is 
George a longside a  p layer from the Guild ford  
Flames, his favourite team as well as a  b rilliant 
c anvas pa inting  he d id  of the whole team.
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 Client Stories 

"Oaklea f has enab led  me to 
sta rt my weeks off with 

something I rea lly enjoy."

Prior to a ttend ing Oaklea f, George has a lways had  a  passion for being 
outdoors. When he lea rned  tha t Oaklea f was offering  a  ga rdening c ourse, he 
signed  up  stra ight away.

Matthew was d iagnosed  with menta l illness about 25 years ago and  desc ribes 
his symptoms as 'a  mixture of ha lluc ina tions and  ela ted / low mood . Sometimes 
annoying, other times terrifying .' Prior to Oaklea f, he took up  sc reen p rinting  ? a  
hobby he feels marked  the beg inning of his menta l hea lth rec overy. 

"When I sta rted  going to Oaklea f,   
I instantly found  myself a t home 

with everyone."
He now partic ipa tes in a  wide va riety of wellbeing 
ac tivities and  support g roups, inc lud ing our 
?Pa thways to Work? p rojec t, Menta l Hea lth Support 
g roup , Mind fulness, Kara te and  Ta i Chi. What?s 
more, he has very kind ly volunteered  for Oaklea f in 
the past by running our Wellness Wa lks in Guild ford . 

?I try to tell a story of hope, and remind people that 
recovery is possible. Even though it doesn?t always 
seem like it, life can get better with mental illness.? - Matthew, Oakleaf Client

- George, Oakleaf Client



Highlights of the Year
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Thanks to the O2 Together Fund , we 
were so p leased  to host our Client 
BBQ in July, b ring ing together the 
Oaklea f c ommunity a fter the 
pandemic  c ha llenges.

We were thrilled  to have four 
fabulous runners take part in the 
Virtua l London Mara thon 2021. They 
ran 26.2 miles in a id  of Oaklea f and  
ra ised  over £4,000!

Kelly?s Guild ford  10k was a  huge 
suc c ess with nearly 300 runners taking 
to the Surrey University c ampus. In 
tota l the event ra ised  over £8,000 for 
c harity.

We were delighted  to host 'An 
Evening with Oaklea f' in August, 
c eleb ra ting  our key loc a l supporters 
and  thanking them for their support 
before and  during  the pandemic .



Highlights of the Year
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Oaklea f and  Ca ta lyst launc hed  a  
Young Adult Sa fe Haven p ilot for 12 
months to ac t as a  sa fe spac e for 
18-25 year olds fac ing menta l hea lth 
c ha llenges and  in need  of emotiona l 
support.

We were p leased  to c ontinue running    
our ?Kic ksta rt? Wellbeing Programme, 
help ing c lients take steps towards a  
positive and  hea lthy lifestyle through a  
12-week intensive c ourse foc using on 
physic a l hea lth and  nutrition.

We introduc ed  the Oaklea f Menta l 
Hea lth Leaders Network to b ring  
together Surrey-based  c ompanies 
c ommitted  to addressing 
workp lac e menta l hea lth.

We sta rted  offering  a  wider va riety 
of IT c ourses through Cisc o, 
inc lud ing an Entry Level c ourse, 
Cyber Sec urity Essentia ls and  
Programming Essentia ls. 
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Soc ial Enterprises

Oaklea f At Home is insp ired  by the a rtistic  
ta lents of our c lients and  c ap tures their 
illustra tions on beautiful homewares and  g ifts 
suc h as greetings c a rds and  handmade 
c ushions. The new enterp rise's roots sp ring  from

?Anxiety and depression has always been present in my life. Oakleaf?s Upholstery 
course gave me a focus, a routine and slowly I gained confidence. This opened 
the door for a fantastic opportunity to become employed as an assistant with 
Oakleaf at Home.? - Toni, Soc ia l Enterprise Assistant

Toni is one of our ta lented  a rtists and  upholsterers, 
delivering  handmade c ushions to you and  others:

Our soc ia l enterp rises sell the servic es of our work-rela ted  tra ining  to the pub lic . 
All inc ome is then re-invested  bac k into the c harity.

our upholstery tra ining  c ourse. We a im to build  a  c rea tive hub  tha t p rovides 
hands on sma ll business tra ining  while develop ing emp loyment opportunities for 
c lients. The development has been fully funded  by spec ia list enterp rise fund ing 
bod ies inc lud ing The Enterp rise Development Programme and  UNLtd . Our 
p roduc ts a re ava ilab le to purc hase on our website: www.oakleafathome.c om

Sinc e 2005, our teams have p rovided  
a  first-c lass ga rdening servic e to 
p riva te and  c orpora te c ustomers in 
and  a round  Guild ford , whilst help ing 
our c lients ga in voc a tiona l skills in 
ga rdening. 



My time with Oaklea f At Home as an 
a rtist and  upholsterer has been a  
wonderfully positive, va ried  and  
interesting  experienc e. From day one I 
was made to feel pa rt of the team.
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Chloe's Story

"I felt like I'd  found  myself aga in and  knew wha t I 
wanted  to do in life. To sta rt my own business, to 

design aga in."

?I used  to be very depressed , anxious 
and  agoraphob ic , so I c ouldn?t rea lly 
leave the house or use pub lic  transport. 
I lived  a  lonely, isola ted  existenc e. The 
sta te of my menta l hea lth c omp letely 
messed  with my ab ility to remember 
things; it was like a  fog . I felt low every 
sec ond  of the day. But Oaklea f gave 
me a  p lac e to c ome bac k to.

Over the years I have rega ined  parts of 
myself through Oaklea f?s yoga  sessions, 
c ounselling , a rt c lasses and  upholstery 
c ourse. I c ould  make use of my textiles 
and  fashion degree aga in and  put my 
own little twist on b its of furniture whic h 
re-sparked  this c rea tivity in me. 

Knowing tha t our work d irec tly helps 
peop le living  with menta l ill-hea lth 
insp ired  me to think c rea tively, 
p rob lem solve, offer new ideas to the 
team and  suc c essfully naviga te the 
running of a  sma ll business.

My c onfidenc e has grown hugely 
sinc e working for Oaklea f At Home. I 
have sec ured  a  new role working for 
the Guild ford  Sa fe Haven as a  Peer 
Support Worker, whic h means I c an 
offic ia lly move forward  into the next 
c hap ter of my life. I now have the 
opportunity to pass on my knowledge 
and  experienc es, and  help  others 
build  towards a  life worth living , 
however tha t may look for them.?       

- Chloe, Soc ia l Enterprise Assistant



Our Financ es
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Lottery

Contrac ts for Servic es

Client Fees

Events

Sta tutory grants

Corpora te

Dona tions

Soc ia l Enterp rise

£64,300

Charitab le Trusts 

£407,440

£92,915

£8,065

£385,693

Direc t c haritab le c osts

Direc t fund ra ising  c osts

Governanc e

Charitab le ac tivity support

Community

£87,606

EXPENDITURE
£894,213

Counselling

INCOME
£869,999

£134,279

£49,092

£45,563
£245,936

43%
10%

46%

1%

6%

12%

28%

Following the outpouring  of 
support for Oaklea f?s 
emergenc y response to 
the pandemic , in 2020-21, 
this subsequent year was 
a lways going to show a  
reduc tion of inc ome.

However, we a re gra teful 
tha t ongoing support and  
c ommitted  g iving  has 
meant tha t inc ome 
rema ins signific antly above 
the p re-pandemic  year of 
2019-20. The c ause of 
menta l hea lth ? and  
spec ific a lly Oaklea f?s high 
qua lity servic e delivery ? 
c ontinue to sec ure 
rec ognition as being of 
high signific anc e and  
worthy of support.

We have c ontinued  to 
a ttrac t fund ing from 
d iverse sourc es, avoid ing 
over-relianc e on any one 
a rea  and  we rema in 
hugely gra teful for a ll 
financ ia l c ontributions 
towards our servic es. In 
add ition to ea rned  
inc ome, volunta ry 
dona tions from 
c ompanies, c ommunity 
groups, ind ividua ls and  
c haritab le trusts a re key to 
enab le us to deliver our 
wide range of ac tivities.

Menta l Hea lth 
Tra ining

Other

£101,281

£41,309

£13,904
£55,628

£11,101

7%

16%

£20,000

10%

2%

5%

1%

5%

2% 6%

Based on draft end of year figures, Sept 2022



Thank You
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The kind  and  c ontinued  generosity of a ll our supporters is grea tly apprec ia ted  ? 
without it we would  be unab le to deliver our wide range of ac tivities or our 
c ritic a l support for ind ividua ls in c ha lleng ing c irc umstanc es. We thank every 
donor who has c ontributed  to Oaklea f in 2021-22.

As the number of c lients a ttend ing Oaklea f?s servic es has grown to an 
unprec edented  level, the need  for support is c orrespond ing ly high; and  as we 
enter a  time of ec onomic  unc erta inty, with the d ramatic  rise of the c ost of living , 
not only is the need  for our work esc a la ting  but the c ost of delivering  our work 
a lso inc reases.

If you feel ab le to help  our work in any way, p lease visit: 
www.oaklea f-enterp rise.org  to make a  dona tion                                                        
or c ontac t us through: info@oaklea f-enterp rise.org  /  01483 303649

http://www.oakleaf-enterprise.org/


Oaklea f Enterp rise

101 Wa lnut Tree Close

Guild ford

GU1 4UQ

01483 303 649

Website: www.oakleaf-enterprise.org

Email: info@oakleaf-enterprise.org

Registered  Charity no: 1064524

Registered  Company no: 3388671

http://www.oakleaf-enterprise.org
mailto:info@oakleaf-enterprise.org
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